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Hong Kong Institute of Urban Design — Recommendations
for the 2025 Policy Address

We appreciate the current administration’s efforts in increasing land supply and
shortening the waiting time for public housing. As these policies begin to show
positive results, we encourage the government to continue its work in addressing
public concerns. For this year’s Policy Address, the Hong Kong Institute of Urban
Design puts forward the following recommendations:

(1) Addressing Local Challenges

With the ongoing development of the Northern Metropolis and the Urban Renewal
Authority’s (URA) Yau Tsim Mong redevelopment projects, Hong Kong will require a
significant number of urban development professionals over the next two decades.
However, due to the recent global and local economic downturn, construction,
infrastructure, and urban design projects have sharply declined. Most consultancy
firms face salary cuts and layoffs, leaving many professionals unemployed, while
graduates in architecture, engineering, and urban design struggle to find jobs.

In recent years, government projects have primarily focused on civil engineering
works such as roads, railways, and land formation, leaving firms specializing in
architecture, landscape, and urban design with insufficient work. Beyond ensuring an
adequate overall volume of projects, the government should also balance the
distribution of different types of public works to support all industry stakeholders.

We recommend accelerating the rollout of public projects—such as public housing,
schools, and elderly care facilities—where feasible. This would allow the government
to complete necessary works at lower costs during the industry downturn while
helping professionals and graduates in architecture, engineering, and urban design
weather the crisis.

(2) Recognition of Professional Urban Designers

Beyond architecture, engineering, landscape design, and urban planning, many
cities—including Hong Kong—are increasingly focusing on urban design quality. The
University of Hong Kong, Chinese University of Hong Kong, and City University of
Hong Kong offer master degree programs in urban design, producing over 100
graduates annually, most of whom are from Hong Kong or Mainland China. These
graduates typically work in urban design, architecture, landscape design, and related
fields in Hong Kong or the Mainland. While early urban designers often held other
professional qualifications in architecture, landscape, or planning, many recent
graduates lack such credentials.
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Currently, the government does not formally recognize urban designers in civil
service recruitment or consultancy contracts for engineering, architecture, and urban
design roles. We recommend that the government take the lead in recognizing the
professional membership of the Hong Kong Institute of Urban Design. This would
reassure young local urban designers and attract Mainland talent to Hong Kong,
addressing the city’s talent shortage.

(3) Creating a Livable City to Attract Talent: Urban Design

Guidelines

To compete globally for innovation and technology talent, Hong Kong must prioritize
high-quality public realm and promote urban design excellence. While the city excels
in stability, safety, healthcare, education, and infrastructure, further improvements in
architecture and urban design are needed to attract international professionals.

Chapter 11 of the *Hong Kong Planning Standards and Guidelines* ("Urban Design
Guidelines") provides basic principles but has not been updated for years. We urge a
comprehensive review to align with contemporary livability standards. Additionally,
alongside citywide guidelines, the government should develop district-specific urban
design frameworks—such as for the Northern Metropolis and Yau Mong
redevelopment—to ensure world-class, context-sensitive development.

It is desirable that a study to ascertain the use and application of UD guidelines
internationally and in Hong Kong is first undertaken to inform the content of a new
draft guidelines and parameters. Clear guidelines on their application should also be
drafted.

(4) Manifesto for the Streets of Hong Kong

Streets are a critical component of urban design, serving not only as transport
corridors but also as vital public spaces. The Institute recently submitted the
Manifesto for the Streets of Hong Kong to the Chief Executive’s Policy Unit,
proposing street design enhancements. We attach the document herewith again,
which is applicable to the whole HK.

(5) Northern Metropolis

The Northern Metropolis is Hong Kong’s most important future growth engine,
attracting emerging industries and talent. A high-quality, livable, and vibrant urban
environment is essential.

While flexibility in land planning and disposal (e.g., "Large Scale Land Disposal") is
needed to attract leading tech firms, the government must take a proactive role in
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ensuring world-class urban design. As recommended in Section 3, district-specific
urban design guidelines are crucial.

Currently, the Northern Metropolis lacks key elements such as defined urban cores,
public spaces, retail streets, convention facilities, and pedestrian/cyclist-friendly
design. Better integration with the nearby Sam Po Shue Wetland Conservation Area
is also needed. We recommend embedding these elements into pilot areas (e.g.,
Hung Shui Kiu town center, San Tin Technopole) and organizing international/local
design competitions to secure high-quality solutions while promoting the project
globally.

Please also take note of the suggestions of Hong Kong Institute of Urban Design
(HKIUD) and Hong Kong Institute of Architects in their representation to the Town
Planning Board in 2024 on the draft OZP on San Tin Technopole, in relation to urban
rural integration and interface with Sam Po Shue Wetland. The HKIUD
representation was copied to Development Bureau, and is attached herewith again.

Wetland Integration, Qianhai, Shenzhen, China
Photo Credit: Pinterest Photo Credit: Pinterest

(6) URA Urban Renewal

It is important that the Urban Renewal Authority’s (URA) Yau Tsim Mong
redevelopment projects are developed in a sensitive and sustainable manner so
intangible cultural heritage as well as built heritage, traditional local character are
retained and any new developments are integrated well with the existing urban fabric
while improving the public realm and providing high quality amenities including public
spaces and parks.

Many aging buildings in Hong Kong require urgent redevelopment to ensure public
safety and land supply. However, the URA faces funding shortages. While we
support its Transfer of Plot Ratio (TRP) and Special Compensation Arrangement
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(SCA) proposals, the current compensation benchmark—based on seven-year-old
properties—is unsustainable and should be reviewed.

To enhance project viability, the government should consider assuming responsibility
for urban infrastructure upgrades and the reprovisioning of outdated public facilities
(e.qg., wet markets, social service centers) in large-scale redevelopment projects,
rather than leaving these costs to the URA or developers.

(7) Public Housing Policy

We commend the government for accelerating public housing supply through
increased land availability, public light housing, transitional housing, and innovative
methods like Modular Integrated Construction (MiC), digital and smart construction
techniques. We urge continued efforts to ensure timely delivery and further reduce
waiting times.

With the property market downturn, expediting design and construction contracts for
public housing estates could lower costs, optimize public funds, and support
struggling firms.

We also welcome the introduction of Basic Housing Units Bill for ensuring
reasonable and safe environment for subdivided units to safeguard public health and
safety. The Buildings Department should strengthen inspections to prevent illegal
alterations and curb new unfit housing.

Having addressed quantity, the Housing Authority should now review quality. Current
public housing designs—unchanged for years—are not optimized for MiC. We
recommend revisiting per-capita living space standards and updating designs to
enhance livability and align with modern construction methods.

Last year’'s Well-being Design Guide is a positive step, and should be extended to
other public and private projects.

(8) Streamlining Procedures to Accelerate Urban Development
For the Northern Metropolis’ creative industries to compete globally, streamlined
approval processes are critical to reduce costs and delays. We appreciate the
establishment of a dedicated task force last year and urge further progress to ease
industry burdens.

(9) Enhancing Victoria Harbour for Livability
While the importance of Northern Metropolis to the future development of HK is
understandable, we should not lose sight of the potential of the Victoria Harbour,
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which is the largest natural asset and soul of Hong Kong. Thanks to the efforts of
Harbourfront Commission in past years, most of the harbourfront is now connected.
We recommend further optimizing its design as public space, to further enhaance the
livability of HK.

With the passage of the amendments to the Protection of the Harbour Ordinance,
the Harbourfront Commission should actively examine ways to enhance the design
of Victoria Harbour's waterfront, drawing inspiration from waterfront developments in
cities like Singapore, Barcelona, New York and Sydney, adopting best practices
while learning from their experiences. For instance, by introducing more dining
facilities and strengthening diverse interactions with the cultural and commercial
facilities adjacent to the waterfronts. We urge the Government and the Harbourfront
Commission to conduct comprehensive studies on improving waterfront design to
align with the policy directions of "Event Economy" and "Happy Hong Kong". The
waterfront area has ample space to accommodate more cultural and recreational
activities. A comprehensive study aligning waterfront improvements with the "mega-
event economy" and "Happy Hong Kong" initiatives is needed. Our waterfront could
accommodate more cultural and recreational events.

Furthermore, it is time for Hong Kong to think beyond harbourfront enhancement and
explore the potential of integrating the hinterland to the waterfront by creating a multi
node vibrant Harbour Metropolis. A comprehensive strategic study to create a new
vision for multiple sustainable development nodes along both sides of the harbour is
needed. This can be done by further developing a few key areas that are distinct in
character on either side of the Victoria Harbour. On the Hong Kong Island,
sensitively developing ‘Island West’ (Kennedy Town and Sai Ying Pun) and ‘Chai
Wan' to the east in addition to Central and Island East should be explored. On the
Kowloon Peninsula developing Kowloon West (Sham Shui Po and Cheung Shaw
Wan) in addition to TST, West Kowloon and Hung Hom at the Center and Kowloon
East would complement add more value to create a dynamic Harbour Metropolis. It
is important to not only accommodate more cultural and recreational events along
the Harbourfront, but with a longer-term strategic vision supported by the community
with innovative urban design and planning, Hong Kong could reposition itself as a
world class “Harbour City”.

Also, Tseung Kwan O is located adjacent to the Lei Yue Mun Channel, the eastern
entrance to Victoria Harbour. The Government's proposal to conduct large-scale
reclamation at Area 132 offshore from Tseung Kwan O urban area for constructing a
concrete batching plant, refuse transfer station, construction waste treatment
facilities, and power generation facilities would severely damage Hong Kong's
image. This is an extremely inappropriate planning decision. In April, we submitted a

Hong Kong Institute of Urban Design Limited

A B S8 /1 9y h 55 — RS HI503 % Unit 503, 5/F, Tower Two Lippo Centre, 89 Queensway, Admiralty, Hong Kong
Tel: (852) 2235 9057 Fax: (852) 3007 3607 Web: www.hkiud.org Email: ing@hkiud.org




HIUC

& 8B W M &R 23
Hong Kong Institute of Urban Design

proposal to the Town Planning Board recommending these facilities be either
relocated into caverns or moved to less environmentally sensitive areas. Our formal
proposal submitted to the Town Planning Board in April, and the PPT used for our
oral representation to the Board on July 11 are also attached.

(10) Flexible Planning and Land Disposal

Given the economic slowdown, demand for commercial, retail, and traditional
residential land has waned. However, needs persist for service apartments, student
housing, and I&T research facilities. We welcome recent policies allowing hotels and
offices to be converted into student dormitories.

We propose more flexible land disposal strategies, such as inviting "Expressions of
Interest" for readily available sites (as in the Northern Metropolis) and encouraging
developer proposals with technical assessments.

Service apartments—once common in Hong Kong—are urgently needed for
incoming tech talent. Underutilized office sites in urban areas could be repurposed
accordingly.

The recent failure to sell two logistics sites underscores the need for industry-led,
adaptable land-use planning.

(11) Pedestrianization & Review of Carparking Strategy and Ratio
For enhancing livability, pedestrianization of the central core of the downtown areas
has become a trend in more advanced global cities. This kind of central core
pedestrianization is always coupled with centralized carpark at the peripheral to
serve carparking need. Pedestrianization not only makes the central space more
vibrant but also encourages healthy lifestyle.
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Brussel Stock Exchange, Brussel, Belgium

King’s Cross, London, UK
Photo Credit: Maithe Chini/ The Brussels Times Photo Credit: https://www.kingscross.co.uk/kings-cross-app
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The government should also comprehensively review carparking ratio. We
understand that there have been complaints about the unavailability of carparking
spaces, however, simply increasing the carparking ratio is definitely not a solution,
as more carpark space would attract more traffic flow and hence more congestion.
Building lots in Hong Kong are relatively small, and provision of multi-level carpark in
individual lot is not efficient use of space and resources. We need to be smarter in
handling this problem.

We understand that the government is also reviewing if reversing the policy of
charging Plot Ratio (PR) for above ground carparks. Whilst we don’t object to such a
reversal as this will help saving resources, aboveground carparks, if allowed, should
not sterilize street frontages and be excessive in size that induces adverse impact to
the inner city wind environment. Perforated or vegetated facades should be
considered when allowing carparks to be built aboveground without PR implication.

(12) Innovative “Covered” Urban Spaces

With global warming, many international cities, notable Sydney and Singapore, are
promoting covered urban spaces in which commercial activities are allowed with
nominal rents but not counting GFA. These covered urban spaces not only
enhancing vibrancy and livability but also income for the government’s coffer.

N
3

Covered dining area in Bangaroo, Sydney, Australia Cdvered urba space, Gucco Tower, Singapore
Photo Credit: A. Cheung Photo Credit: A. Cheung

(13) Innovative “Covered” Architecture

The building codes in Hong Kong is relatively stringent and poses a lot of constraints
for designers to create innovative urban space and iconic architecture. The
government should comprehensively review the building codes to allow more
innovative building forms that are happening elsewhere in the rest of the world in

Hong Kong Institute of Urban Design Limited

7 s 5 S S IE 899 77 B Hh 0 B — A5 503 % Unit 503, 5/F, Tower Two Lippo Centre, 89 Queensway, Admiralty, Hong Kong
Tel: (852) 2235 9057 Fax: (852) 3007 3607 Web: www.hkiud.org Email: inq@hkiud.org




HIUC

& 8B W M &R 23
Hong Kong Institute of Urban Design

order that our urban spaces and architecture are attractive enough as a pull for
visitors and enjoyment of the locals alike.

y o , _
Marina Bay Sands, Singapore Pan Pacific Orchard Hotel, Singapore
Photo Credit: Pinterest Photo Credit: Pinterest

We encourage that the government to consider two-envelope system: “price’ and
“design merits” for disposal of all harbourfront and important development sites like
what have been done for Site 3 along the Central Harbourfront.

Along with the innovative urban space suggestion in item 12 above, these initiatives
also complement the government’s initiatives on “mega-event economy” and “Happy
Hong Kong”.
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